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Project managers are keen to learn from the best. So we asked the top experts in the field a

straightforward question: â€œWhat is your best piece of advice for success in project management?

The result is this bookâ€”a collection of their best stories, lessons, and takeaways. 25 different

industry leaders make compelling cases for why their â€œkeyâ€• will help influence your project

success: The seven bullets of highly effective project managers Why leadership must be taken, not

given The importance of becoming project â€œbusiness-savvyâ€• Ways to generate meaningful

client ownership How great project managers make it fun And 20 other differentiators that have

helped these industry leaders stand out If you are interested in differentiating yourself and boosting

your career, then this book is a fantastic opportunity to connect with trusted mentors, read their

honest advice, and leverage these keys to success in your own practice.
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Highly recommended to both new and experienced project managers as the contributors provide

their best project management teachings. Each brief segment contains nuggets of practical tips that

can be immediately applied. Each author appears to have been carefully selected for both their

experience and ability to communicate. You end up wanting to hear more after reading each

segment. It's that good.



Excellent Book! The book gives you the perspective of 25 Project Managers regarding their keys to

success. The book is an excellent read and offers excellent advice.

Well written. Understands how the profession works and the challenges we face. Fun to read. Tools

to immediately apply. Strongly recommend.

Good book for beginners.

A simple fast read with prescriptions for success from 25 project managers who have been there,

done it and got the tee shirt.
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